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Any changes should be intentional.Any changes should be intentional.

The Bundle determines leadership roles. The Bundle determines leadership roles. 
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““Nothing new under the sunNothing new under the sun…”…”

The Prayer BookThe Prayer Book
SocioSocio--economic hurdleseconomic hurdles
Decline in numbersDecline in numbers
BishopBishop--elect, but no bishopelect, but no bishop
A A ““Golden Age?Golden Age?””
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COMMUNITIESCOMMUNITIES

Areas of growth in Areas of growth in 
Southern MarylandSouthern Maryland
Losses & restarts in Losses & restarts in 
BaltimoreBaltimore
Growth in ethnic diversity Growth in ethnic diversity 
in Central & Western in Central & Western 
MarylandMaryland
Continuing racial divide Continuing racial divide 
Economic downturnEconomic downturn
Technological Technological 
possibilitiespossibilities

CHURCHCHURCH
Evolution in diocesan Evolution in diocesan 
structure & directionstructure & direction
Improvement and Improvement and 
expansion of Claggettexpansion of Claggett
Ordination of women: a Ordination of women: a 
““life saverlife saver”” for the diocesefor the diocese
Prayer Book revisionPrayer Book revision
““GreenGreen”” concerns & idea concerns & idea 
of of ““central purchasingcentral purchasing””
Challenge to do Challenge to do ““mission mission 
not maintenancenot maintenance””
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Leadership

Showed up & listened
Clear vision

Curious & encouraging 
about parishes

Imposed ideas 
without listening
Failed to fulfill 

promises
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Participation

Diocese became “flatter”
Less magisterial tone 

from the Bishop

“Inside-outside” wall
Groups feel excluded

Recruitment mysterious
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Communication

“More” is not better
After-the-fact news
Unclear and vague
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Budget committee
1996 reorganization

“Second class citizens”
Process confusion

Placement confusion



Back to the BundleBack to the Bundle
DiversityDiversity BibleBible
Youth LeadershipYouth Leadership Defunct ChurchDefunct Church
EnvironmentalEnvironmental CrabCrab
OutreachOutreach TechnologyTechnology
ClaggettClaggett Righteous RisksRighteous Risks
““Wonderful RealityWonderful Reality”” Mutual MinistryMutual Ministry
Crisis ResponseCrisis Response WorshipWorship
BeautyBeauty
VitalityVitality
Acorn & Mustard SeedAcorn & Mustard Seed
WaterWater
CommunionCommunion
Christian FormationChristian Formation
Community RepresentationCommunity Representation
MulticulturalismMulticulturalism
Urban NeedsUrban Needs
TraditionTradition
Justice MinistryJustice Ministry
Cultural IncarnationCultural Incarnation
Inclusive ReconciliationInclusive Reconciliation
Prayer BookPrayer Book
Social MinistrySocial Ministry
ParishParish--centriccentric
EvangelismEvangelism
Lay LeadershipLay Leadership
Diocesan HistoryDiocesan History
Celtic CrossCeltic Cross
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Positive ExperiencesPositive Experiences
Personal relationships with Personal relationships with 
bishops & leadersbishops & leaders
Regional confirmations and Regional confirmations and 
ordinationsordinations
Transition timesTransition times
GenNextGenNext conferenceconference
Deacons in parishesDeacons in parishes
Mission tripsMission trips
Use of ClaggettUse of Claggett
DioDio ConvConv on antion anti--racismracism
Continuity of leadershipContinuity of leadership
Communal worship servicesCommunal worship services
Election of Bishop SuttonElection of Bishop Sutton
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Disappointing ExperiencesDisappointing Experiences

CommunicationCommunication
Ordination processOrdination process
Talk without actionTalk without action
““Duty without honorDuty without honor””
Lack of followLack of follow--upup
Long reports at Long reports at convconv
Lack of diversity Lack of diversity 
Lack of dialogLack of dialog
InsideInside--outside divideoutside divide
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Most effective PeriodsMost effective Periods
Capital CampaignsCapital Campaigns
ClaggettClaggett
Cross+RoadsCross+Roads
Mission Strategy ComMission Strategy Com
Work on antiWork on anti--racismracism
Times of transitionTimes of transition
Vision Vision ““bubbles up from bubbles up from 
the groundthe ground””
Times when clear goals Times when clear goals 
are communicatedare communicated
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Least effective periodsLeast effective periods

When the great push When the great push 
of a capital campaign of a capital campaign 
or reorganization is or reorganization is 
overover
““Periods of silencePeriods of silence”” 
and disconnectsand disconnects



SummarySummary

““I believe the dioceseI believe the diocese……is there to raise is there to raise 
leadership for congregations, pool leadership for congregations, pool 
resources for the good of its missionresources for the good of its mission…… 
and provide institutional structures for and provide institutional structures for 
ordained ministers. A healthy diocese will ordained ministers. A healthy diocese will 
‘‘breathe outbreathe out’’ to its congregations.to its congregations.



SummarySummary

““The diocese has been in an emergent The diocese has been in an emergent 
modemode……on a journey of identification of on a journey of identification of 
sorts. The diocese has sufferedsorts. The diocese has suffered……in its in its 
ability to express clearly who it is.ability to express clearly who it is.””



SummarySummary

““The diocese may be called to become an The diocese may be called to become an 
organization that is more passionate, organization that is more passionate, 
responsive, nimble, simple, easy to responsive, nimble, simple, easy to 
navigate, and which helps people connect navigate, and which helps people connect 
with each other and the Holy. This with each other and the Holy. This 
demands a new way of thinking and doing demands a new way of thinking and doing 
businessbusiness””
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Pauls

Un-churched Seekers

Episcopal Alumni
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For the less obvious
(The Village Church)

Outreach 101:
For those in Need

(The Matthew 25 List)
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The Pledging PyramidThe Pledging Pyramid

The
Seekers:

“To Belong”

The Contributors
“You join a club, 

you pay the dues”

The Active:
“Thank them, thank them, 

& thank them again!”
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